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McLeod SWCD Board Meeting Minutes of January 8, 2018 
McLeod County North Complex - Small Meeting Room, 10:00 A.M. 

 
The McLeod SWCD Board meeting was called to order at 10:05 a.m. by Jeremy Bolland. 
 
Members present: Jeremy Bolland, John Adamek, Roger Schultz, Charles Mathews 
Member Absent: Mark Schnobrich 
Others present: SWCD Program Director, Ryan Freitag  
 SWCD District Technician, Coleton Draeger 

Pheasants Forever, Kayla Blocker 
Secretary, Sandy Posusta 

 
1.  BOARD REORGANIZTION:  

John Adamek made a motion to keep the Board Organization the same as calendar year 2017 with 
the exception of a new representative for the quarterly South Central TSA meetings held in 
Mankato. Charles Mathews seconded the motion to keep the Board the same as calendar year 
2017.  The motions carried unanimously. 

 Charles Mathews accepted to be the representative for the 2018 SCTSA meetings.   

 Jeremy Bolland accepted to be the 2018 County Board liaison that will attend board meetings 
with Ryan Freitag with items pertaining to the Joint Powers Agreement. 

 
2.  MINUTES:  

John Adamek was not present at the December 11, 2017 meeting.  Secretary Sandy Posusta so noted 
the correction. 
Charles Mathews made a motion to approve the December 11, 2017 meeting minutes.  Roger 
Schultz seconded the motion.  The motion carried unanimously amongst the Board. 
 
Ryan Freitag explained the need for an emergency meeting called on December 21, 2017 in order to 
execute the Amendment for the Fiscal Year 2015 Grant Agreement which due by December 31, 2017.  
John Adamek made a motion to approve the December 21, 2018 minutes as presented, seconded 
by Charles Mathews. Motion carried. 
 

3.  FINANCIALS: 
Colleen Robeck is continuing to establish financial accounts.  It is on-going at this time. 
Roger Schultz made a motion to table the financial report, seconded by John Adamek.  The motion 
carried unanimously. 

 
4.  BILLS: 

We’re waiting on Colleen Robeck and hoping for information soon. 
John Adamek motioned to table the bills until the next meeting, seconded by Roger Schultz.  
Motion carried. 
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5.  SELECT BANKS: 
The SWCD checking account is with Security State Bank in Glencoe with an approximate balance of 
$5,000. 
 
Charles Mathews made a motion to keep the account with Security State Bank in Glencoe.  Roger 
Schultz seconded the motion.  Motion carried.   
 
6.  MASWCD DUES: 
The request for 2018 dues was received.  The fee is $3,755.44 and due January 31, 2018.  This is an 
increase from last year which was $2,700.00.  (Revenue / lobbying / strengthened capacity)  John 
Adamek would like to review MN State Financials. Ryan Freitag said there’re ninety (90) districts.  
Hennepin County is done.   
 
Roger Schultz presented a copy of MASWCD 2017-2018 proposed budget for viewing. 
 
John Adamek motioned to table this item until February 5, 2018 Board meeting in order to research 
more financial information.  Charles Mathews seconded this motion.  Motion carried. 
 
7.  SOUTH CENTRAL TSA GRANT MATCH: 
Ryan Freitag said the cash match for the grant is $3,751.00.  Coleton Draeger shared that he can see it 
being used more in the future and feels is a good grant.  The deadline to pay is the end of 2019 whether 
it is by installments or paying in full.   
 
Discussion amongst the Board briefly ensued with suggestions.   
 
Roger Schultz made a motion to pay on installments when we receive work performed per project.   
Jeremy Bolland asked for a second motion, one, twice, three times.  There being no second, the 
motion failed. 
 
Charles Mathews suggested to hold off and not pay and to bring this topic up at a Chair meeting stating 
there is a lack of response.  Jeremy Bolland suggested that we reach out to others to find out what their 
experiences have been with TSA.  
 
John Adamek motioned to table until after the next TSA meeting.  Charles Mathews seconded this 
motion.  The motion carried unanimously. 
 
8.  NORTH FORK CROW RIVER 1W1P: Release of 60 Day Review Period:  
The SWCD Board will need to issue a release and schedule public hearings in order to receive public 
comments.  There is a 60-day review period.  John Adamek questioned if the same people are running 
this program.  Freitag confirmed, yes, the CROW.   
 
John Adamek motioned to release for the Sixty (60) day review.  Roger Schultz seconded the motion.  
There being no further discussion, the motion carried. 
 
9.  2018 PER DIEM AND MILEAGE SHARE 
Ryan Freitag shared there is a $75 cap.  The IRS rate increased from 53.5 cents per mile to 54.5 cents per 
mile.  $35 phone per diem.   
 
Roger Schultz motioned to accept per diems ad mileage rate for 2018 as presented.  Charles Mathews 
seconded this motion.  The motion carried unanimously. 
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10. 2018 MEETING DATES: 
A calendar with proposed meeting dates was presented for calendar year 2018.  Freitag said the 
MASWCD Convention is scheduled on December 9, 10, & 11, 2018, therefore our Board meeting can 
be held on December 3.   The start time for all meetings will be 10:00 AM. 
Board meetings for calendar 2018 are as follows:   

 January 8, 2018 

 February 5, 2018 

 March 5, 2018 

 April 2, 2018 

 May 7, 2018 

 June 4, 2018 

 July 2, 2018 

 August 2, 2018 

 September 10, 2018 

 October 8, 2018 

 November 5, 2018 

 December 3, 2018 

 
John Adamek motioned to approve of the 2018 Board meeting dates as presented.  Roger Schultz 
seconded this motion.  The motion carried unanimously. 
 

11.  2018 NON-UNION INCREASE AND HEALTH INSURANCE: 
Ryan Freitag said when the Joint Powers agreement was set up the County approved a 3% increase 
starting December 24, 2017. (Non-Union staff not capped out at the top)  The County switched from 
Medica to BlueCross BlueShield.     

 
2017 FEE  2018 FEE Increase in 2018 

Single $582.00  Single $722.50 $140.50 

Family $1,575.00  Family $2048.00 $473.00 

 
John Adamek motioned to approve the non-union increase and insurance for 2018.  Charles 
Mathews seconded the motion.  Motion carried unanimously.   
 

12.  COUNTY DISCUSSION 
Freitag discussed the State Cost Share funds and would like to consider with the Joint Powers 
agreement to keep cost shares separate from the County.  The cost share funds would be paid out 
of the SWCD checkbook. This would allow for a more timely payment process and is not a big deal to 
be handled out of our checkbook.  Freitag would be responsible to keep the checkbook balanced 
and reporting the finances.  Charles Mathews said if Joint Powers allow it, it should be done.  Freitag 
suggested that we as a SWCD keep it up with QuickBooks.  We will be able to create monthly 
financial reports.  QuickBooks is on our laptop.  This way, we do not need to rely on someone else.  
We need to know what we have available in our accounts.  Freitag will meet with Cindy, Connie, 
John and Paul sometime in February. 
 
Freitag mentioned that we need to get a list together and get out our tree list mailing.   
 
Freitag said the new Drainage Inspector, Adam Leske, is doing quite well and is very responsive.  A 
meeting is scheduled on January 12, 2018 to discuss different systems and what they want on their 
systems.  If it’s a big project, such as a clean out, we hold meetings and open it up for discussions.  
Further discussion on redeterminations took place.   
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13.  BOARD WORKSHOPS: 
Ryan Freitag discussed holding Board workshops, EOW, continue monthly or quarterly.  John 
Adamek said every two months would be good.  The Board discussed the dates.   
The Board Workshop dates are as follows: 

 March 19, 2018 

 May 21, 2018 

 July 16, 2018 

 September 24, 2018 

 November 19, 2018 
 
14.  STATE COST-SHARE: 
Freitag said the well sealing expense for David Zebell was $792. The 50% cost share for Contract 22-16, 
is $396.00.   
 
Roger Schultz motioned to approve the well sealing share payment to David Zebell $396.  John 
Adamek seconded the motion, which carried unanimously.  
 
15.  CONSERVATION REPORT: 
Kayla Blocker: 

 The Ultima Services employee showed up at 8:00 a.m. and no one knew. Got a hold of Katundra to come 
to the office.  

 Completed CRP.  Met the deadline of the financial conservation report for CRP. 

 Assisted Katundra with Carver County 20-25 CRP plan and completed, the first two weeks in December.   

 Assisted Katundra with equipment and 2018 CSP payments. 

 Fixing Chuck Buss’s CREP application. 

 There is a new CREP application coming in on Thursday, January 11. Coleton Draeger will join and train 
with me. 

 People using their use it or lose it time now. 

 Will attend 2018 Pheasants Forever State Convention in Willmar on January 19 & 20, 2018. 

 Farm Bill Workshop on the 19th.   

Ryan Freitag: 
 Discussed SWCD Board and TEP Panel. 

 Watershed Tool demo with County 

 Received a complaint on County ditch where the owner drained the Wetland into the ditch. It’s causing 
problems on the ditch system.  Appeal, redetermination of benefits.  JD 8 in all of Helen Township and 
some of Glencoe Township.  (Tim Becker) 

 Kayla Blocker – CREP meeting on Wednesday and training Coleton Draeger. 

 Tree Orders this week. 

 No booking of the drill for this Spring to date.  Meeker County closed theirs and will come our way if 
anyone needs it. 

 Road Bank program in Penn and Round Grove Townships.  7 parcels at $7K per acre of crop land.  Old 
creek that 30 to 40 acres drowned out each year.  Focusing those areas in Penn Township / marginal land. 

 WCA 

 Attended County Board on January 2, 2018. 

 McLeod County Environmental Technician interviews on Wednesday, January 10, 2018 from 8-12PM.  
This person will work with the County Septic and Feedlot programs. 

 Meetings held regarding CD10 and 8. 

 County office closed on Monday, January 15 for Martin Luther King Holiday. 

 Farm Bill meeting on the 19th. 

 All reporting need to be completed by February 1, 2018. 

 Year End employee evaluations. (6 month and 1 year) 
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16. MEETING UPDATES: 

 Jeremy Bolland mentioned the Chairman’s meeting and TSA. 

 Charles Mathews said the WCA workload isn’t very much. 

 Roger Schultz shared a newspaper article on nitrates in Brown County. 

 Coleton Draeger shared that Nature Field Day is wrapped up. A great event will be the Rapture 
Center. Outreach with wet banking finished construction.  Learned CREP applications with Kayla. 

 Ryan Freitag said Nature Field Day is set.  The cost of the Rapture Center is $1,800.  Letters were 
mailed (Co-ops, UFC, Pheasants Forever and corn and seed dealers) for cash donations for 
sponsorships to help the cost of the Rapture Center.   

 Coleton Draeger will attend the 319 Funding meeting in Mankato – January 17, 2018. 

 There is $75K in funding for the AIS program.  Considering T-shirts for kids that say “I survived 
McLeod Nature Field Day with all sponsors being listed and AIS prevention.” 

 Ryan Freitag mentioned to take more pictures when out on the field for the website and 
Facebook. 

 Roger Schultz said the public is very concerned about conservation and is gaining notoriety. 

 Discuss Cover Crops on the next agenda (February 5, 2018), 

 Discussed getting shirts for County employees for good publicity and policy.  John Adamek said 
Woody’s Graphics in Hutchinson (by Dairy Queen) can do it. 

 
NEXT MEETING 
The next meeting of the McLeod Soil & Water Conservation District will be held on Monday, February 5, 
2018 at 10:00 a.m. at the McLeod County North Complex in the Small Meeting room located at 2391 
Hennepin Avenue North, Glencoe, MN  55336. 
 
 
 
  

Secretary, Sandra Posusta Date 
 


